a users’s guide to

managing user experience teams
Career Planning Worksheet
	Name:
	

	Current Role:
	

	Start Date (month/year):
	

	Self Assessment Info

Examples: Myers Brigg Type, StrengthFinders Top Five, etc
	


 MACROBUTTON CheckIt ( I would like to be considered for promotion (specific time frame: _____________)

	In 2008, I hope to:

 MACROBUTTON CheckIt ( take on a larger/more complicated project

 MACROBUTTON CheckIt ( lead a multidisciplinary effort

 MACROBUTTON CheckIt ( develop my leadership skills

 MACROBUTTON CheckIt ( develop my management skills

 MACROBUTTON CheckIt ( work on a new infrastructure project
 MACROBUTTON CheckIt ( work on a different product altogether

 MACROBUTTON CheckIt ( work directly with this person: ________

 MACROBUTTON CheckIt ( get more mentorship in general, or   specifically by ________

 MACROBUTTON CheckIt ( mentor more junior members of our team, specifically _______

 MACROBUTTON CheckIt ( work more closely with researchers

 MACROBUTTON CheckIt ( work more closely with visual designers

 MACROBUTTON CheckIt ( work more closely with front-end developers


	In 2010, I hope to:

 MACROBUTTON CheckIt ( work as a skilled practitioner in (See specific areas below) _______

 MACROBUTTON CheckIt ( manage a team

 MACROBUTTON CheckIt ( explore the option of managing

 MACROBUTTON CheckIt ( stay in my current role

 MACROBUTTON CheckIt ( explore a new role (ex: Product Manager, Web Developer, etc): ________

 MACROBUTTON CheckIt ( live/work abroad in: _______


Skills to get me there….
	UX Design Practitioner Skills

(Key responsibilities/Technical Knowledge)

 MACROBUTTON CheckIt ( Design Strategy

 MACROBUTTON CheckIt ( Design Research

 MACROBUTTON CheckIt ( Interaction Design

 MACROBUTTON CheckIt ( Information Design

 MACROBUTTON CheckIt ( Information Architecture

 MACROBUTTON CheckIt ( Visual Design

 MACROBUTTON CheckIt ( Design production skills (using Photoshop, Omnigraffle, etc…)

 MACROBUTTON CheckIt ( Front-end/prototyping skills

 MACROBUTTON CheckIt ( Drawing/Sketching

 MACROBUTTON CheckIt ( Agile Development

 MACROBUTTON CheckIt ( Internationalization

 MACROBUTTON CheckIt ( Other____________________
	Professional Skills (Accountability/Leadership/Influence)

 MACROBUTTON CheckIt ( Public Speaking/publishing

 MACROBUTTON CheckIt ( Verbal Communication

 MACROBUTTON CheckIt ( Written Communication

 MACROBUTTON CheckIt ( Giving/Receiving Feedback

 MACROBUTTON CheckIt ( Time Management

 MACROBUTTON CheckIt ( Negotiation Tactics

 MACROBUTTON CheckIt ( Assertiveness Training

 MACROBUTTON CheckIt ( Team Management Basics

 MACROBUTTON CheckIt ( Facilitation (Meetings, Brainstorming)

 MACROBUTTON CheckIt ( Conflict resolution

 MACROBUTTON CheckIt ( Other____________________

 MACROBUTTON CheckIt ( Other____________________

 MACROBUTTON CheckIt ( Other____________________


 MACROBUTTON CheckIt ( I would like to share my expertise in _________________ to interested colleagues.

 MACROBUTTON CheckIt ( I would like learn more about _______________ from _______________.

a users’s guide to

managing user experience teams
Career Development Plan 

Name: 

Date: 

Current Title: 

Manager's name: 

Period covered: 2008
Training/Development Objectives/Plan 

	Objective
	Key Results/Milestones

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 


