a users’s guide to

managing user experience teams
Leadership Feedback Form p1
	Manager Trait
	Relative priority for me                                (low, medium, high, or by number)
	How are we doing currently?
	What can my manager do to help?
	What can I do to help?

	Accessible        
	 
	 
	 
	 

	Advocate
	 
	 
	 
	 

	Authoritative
	 
	 
	 
	 

	Charismatic
	 
	 
	 
	 

	Delegator
	 
	 
	 
	 

	Empathetic
	 
	 
	 
	 



a users’s guide to

managing user experience teams
Leadership Feedback Form p2
	Manager Trait
	Relative priority for me                                (low, medium, high, or by number)
	How are we doing currently?
	What can my manager do to help?
	What can I do to help?

	Expert
	 
	 
	 
	 

	Fair-Minded
	 
	 
	 
	 

	Good Listener
	 
	 
	 
	 

	Good-natured
	 
	 
	 
	 

	Organized
	 
	 
	 
	 

	Passionate
	 
	 
	 
	 


a users’s guide to

managing user experience teams
Leadership Feedback Form p3
	Manager Trait
	Relative priority for me                                (low, medium, high, or by number)
	How are we doing currently?
	What can my manager do to help?
	What can I do to help?

	Positive
	 
	 
	 
	 

	Resourceful
	 
	 
	 
	 

	Results-Oriented
	 
	 
	 
	 

	Strategic
	 
	 
	 
	 

	Team Player
	 
	 
	 
	 

	Transparent
	 
	 
	 
	 

	Trustworthy
	
	
	
	


